
 

 OBJECTIVE 1 

 

Title: Improve the capacity of adult education providers to design 

innovative trainings and programs, foster the development of 

transnational and transdisciplinary curricula including online 

collaboration 

 

Explanation 

 

The aim of this project is to improve the capacity of adult education providers to 

be able to design innovative trainings and programs, to teach more effectively to 

adult people (including low skilled or low qualified adults).  

The means for achieving this are to train the leaders of such organizations and 

adult educators, so that they can develop strategies aligned with the needs of the 

market, local context and adult learners.  

Participating in this kind of training activities is also important to maintain 

continuing education that is designed for the retraining, reskilling and updating 

the knowledge of human power. 

Blended mobility is a very important issue in our Institution, and it will offer 

additional opportunities that may be more suitable for some trainers and staff.. 

 

Measuring success 

 

To evaluate if the objective of the mobilities has been reached we have divided 

the evaluation plan in few steps:  

1. evaluation of the activities taken abroad  

2. identification and documentation of the learning outcomes of participants 

3. dissemination and use of the project's outcomes  

 

As a part of the follow-up phase, each participant will provide feedback on 

concrete project outcomes to the other classmates or staff members.  

 

 



 Strona 2  

To summarize, below can be found the evaluation methods to be implemented in 

our mobilities:  

• Pre- and Post-Test 

• Attendance  

• Completion 

• Certificates 

• Surveys  

• Questionnaires 

• Testimonials 

• Observations  

• Photographs  

• Clippings 


